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Why Czech Republic?

% The Czech Republic is one of the most successful transition economies in terms
of attracting foreign direct investment. Over 130,000 Czech firms across all
sectors are supported by foreign capital. Since 1993, more than USD 80 billion
in FDI has been recorded.

Strategic location
Educated workforce
Solid infrastructure

Economic stability
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Most Important Benefits of Shared Service Centers

“What are the most important benefits of Shared Services

to your enterprise? “‘What matters most to internal business unit customers?

On a Scale of 1to 9, in Ascending Order, What is Most Important to Your
Business Unit Customers?

Cost of Services

Control / Standardization /
Optimization

Cost and Time Reacting to Business Unit Requests

Timeliness of Response

Providing Routine Services

Staff Knowledge of Business

Unit Objectives
Scaling and Agility Customer Service

_ N

Anticipating Unidentified Business
Unit Needs

Providing Non-routine Services

X w0 Qe O

Enhancing Digital Experience

Leveraging Competencies Platform Intearation . ]
around Data Analytics and g | Staff Knowledge of Multiple Shared
. Services Processes
Process Automation




Considerations | Lessons from the Journey

The Deloitte survey provides some corporate insights on how to best complete the SSC journey from those who

have already done so.

Corporates have largely achieved their objectives in cost savings, efficienc
gains, and increased visibility. Below highlights how these corporates said
they could have improved their SSC journey:

Increased change management

Better alignment between process change and technological
change

Stronger executive support

What Changes Would You Have Made
Along Your SS Journey?

Better Change Management 52%

Better Alignment between Process
Change and Technology Change

Stronger Executive Support/Alignment

Stronger Governance

Better Team/Resources

Faster Decision Making/Issue Resolution

Better Reporting

Faster Transition to GBS

% of Survey Respondents

Some Key Findings from Clients Who have
Implemented SSC and Treasury Centers...

) Secure Buy-in

Deploy Group Treasury policies with Board approval. Ensure corporate-wide

dissemination of new rules of the road

Secure buy-in from corporate executive management, then senior
management at business units

Cultural change is frequently a major factor—Involve businesses in
decision-making/prioritization process and in ensuring appropriate changes
in incentives and measurement

= ) Understand the Project

Ensure Tax and Legal team provides necessary support from outset
Understand regulations—in important, restricted markets, get to meet
regulators to facilitate the path

Don’t underestimate resource, infrastructure and project management/
timeline requirements

Clear distinction on roles and responsibilities of treasury vs. shared service
centers vs. country finance operations—scorecards and joint business plans
are a good idea

Rationalization of internal processes and external bank relationships is
essential to drive effectiveness, efficiency gains, and relationship leverage
Availability of technology in the form of enterprise-wide accounting systems
and web-enabled solutions make it easier and more cost effective as a
company moves towards centralization
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Developing Mobllity Ecosystem in the Czech Republic

Important for Czech Republic as a Country

(- Mobility industry is the biggest industrial sector in the Czech Republic, the automotive industry
accounts for more than 9% of GDP, 26% of manufacturing and 24% of Czech exports.*

* Industry growth continues together with new investment, additional new suppliers and e-Mobility
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*Source (including map): Czechinvest https://www.czechinvest.org/en/Key-sectors/Mability
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https://www.czechinvest.org/en/Key-sectors/Mobility

Mobility 2.0: An Evolving Ecosystem
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Source: The Emerging Mobility Ecosystem KPMG United Kingdom
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Cyber Security

Cyber attackers increasingly target institutions to steel money and data.

Trillion S5 Key Trends
$6 Estimated global cost o
of Cyber crime in 2022 « Multi-Vector Attack * Sophisticated Tools * Impersonation * Targeted Victims
vs $2 trillion in 2019 IMPACT>> Fraud Losses, Business Disruption, Reputational Impact, Data Loss
The Changing Information Security Threat Landscape: Evolving Threats — an Illustration of the

The cyber threat landscape continues to evolve as better

Information Security Challenge

organised and more sophisticated attackers have emerged
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Home Office

Before Covid-19 pandemic 54% of companies located in CZ allowed their employees to work from home OCCASIONALLY;
however this benefit was more common at large companies with over 250 employees, where 9 out of 10 of them offered this
benefit in general.

- during Covid-19 pandemic (in 2021) 60% of companies
located in CZ enabled their employees to work from home;
whereas 96% of large companies allowed their emplyees to
work from home on regular basis

- nowadays 9 out of 10 large companies allows their employees
to from from home in CZ; there are industry differences: HO
office is most common in IT sector (97%), followed by media 40%
sector, the least common is in hospitality business, building
industry

0%

- the most common is hybrid model, after pandemic large
companies have also started to offer flexible working hours to
their emaployees as another benefit

Share of respondents

(]
=]
=

- 97% of large companies (with over 250 employees) provide
their employees with secured remote access to company’s
applications and IT platforms x compare to small companies
where only 57% of them enable their employees to do so

10%

- 10 TOP EU countries with the highest share of remote workers: 0

Netherlands, Luxembourg, Sweden, Ireland, Belgium, Finland,
Denmark, France, Malta, Austria

Never <l dayperwesk  1-2daysperweek  3-4 daysperweek 5+ days perweek

@ Before COVID-19 @ After COVID-19
- The proportion of remote workers in the Netherlands is four
times higher than in the UK or USA.




Employee Benefits

Employees’ benefits has changed significantly in the last decade. While 10 years ago employers were able to get qualified staff by
paying attractive salaries and offering meal tickets, nowadays employees’ expectations are much higher. Besides the decent
financial compensation, employees consider following benefits to be the most valuable/attractive to them extra vacation days,
flexible working schedule/hybrid work model, sick days, activities including well-being. Since the unemployment rate is constantly
low in CZ (slightly over 3%), large companies are commonly willing to provide these benefits to get/keep qualified staff. According
to research, 60% of candidates say that benefits and perks are a major factor when considering a job offer.

The most desirable employee benefits are:

* Flexible work hours
« Company-sponsored retirement plan or pension
* Leave early on Fridays

N,

Paid vaction leave Health insurance
* Four-day work week
« Family health insurance Child care Dental insurance
+ Private health insurance @ fgﬂ
» Healthcare cost reimbursements @
+ Paid self-care days or time off for mental health CEQ]

Sick leave Life insurance

0 90

Retirement plan

+ Training and development

» Paying for professional subscriptions
» A good working environment

Wellness packages Personal leave

Vision care Fitness




Contact Detalls on this Presentation

1985
1991
1991
1995
1996
1998
1998

Citi’s Direct Branch Presence in CEE Region

Hungary ;

Czech Republic . Citi Branch Presence

~aleng) . Citi Hub-Managed Countries
Slovakia

. *Citi Representative Office
Romania

Bulgaria

Mikio Naito Mk &pi¢

DIRECTOR

Treasury and Trade Solutions
Global Japan Sales

33 CANADA SQUARE

London GE E14 5LE

+44 20 7956 6527

mikio.naito@citi.com

Jan Melichar
DIRECTOR
GNB Head CZ&SK

BUCHAROWA 264114
Prague CZ 158 02
+420 233 061 314

jan1 melichar@citi.com




IRS Circular 230 Disclosure: Citigroup Inc. and its affiliates do not provide tax or legal advice. Any discussion of tax matters in these materials (i) is not intended or written to be used, and cannot be used or relied upon, by
you for the purpose of avoiding any tax penalties and (i) may have been written in connection with the "promotion or marketing” of any transaction contemplated hereby (“Transaction"). Accordingly, you should seek advice
based on your particular circumstances from an independent tax advisor.

In any instance where distribution of this communication is subject to the rules of the US Commodity Futures Trading Commission ("CFTC"), this communication constitutes an invitation to consider entering into a derivatives
transaction under U.S. CFTC Regulations §§ 1.71 and 23.605, where applicable, butis nota binding offer to buy/sell any financial instrument.

Any terms set forth herein are intended for discussion purposes only and are subject to the final terms as set forth in separate definitive written agreements. This presentation is not a commitment to lend, sy ndicate afinancing, underwrite or
purchase securities, or commit capital nor does it obligate us to enter into such a commitment, nor are we acting as a fiduciary toyou. By accepting this presentation, subject to applicable law or regulation, you agree to keep confidential the
information contained herein and the existence of and proposed terms for any Transaction.

Prior to entering into any Transaction, you should determine, without reliance upon us or our affiliates, the economic risks and merits (and independently determine that y ou are able to assume these risks) as well as the legal, tax and accounting
characterizations and consequences of any such Transaction. In this regard, by accepting this presentation, y ou acknowledge that (a) we are not in the business of providing (andyou are not relying on us for) legal, tax or accounting adv ice, (b)
there may be legal, tax or accounting risks associated with any Transaction, (c)you should receive (and rely on) separate and qualified legal, tax and accounting advice and (d) y ou should apprise senior management in y our organization as to
such legal, tax and accounting advice (and any risks associated with any Transaction) and our disclaimer as to these matters. By acceptance of these materials, you and we hereby agree that from the commencement of discussions with
respect to any Transaction, and notwithstanding any other provision in this presentation, we hereby confirm that no participant in any Transaction shall be limited from disclosing the U.S. tax treatment or U.S. tax structure of such Transaction.

We are required to obtain, verify and record certain information that identifies each entity that enters into a formal business relationship with us. We will ask for your complete name, street address, and taxpayer ID number. We may also
request corporate formation documents, or other forms of identification, to verify information provided.

Any prices or levels contained herein are preliminary and indicative only and do not represent bids or offers. These indications are provided solely foryour information and consideration, are subject to change at any time without notice and are
not intended as a solicitation with respect to the purchase or sale of any instrument. The information contained in this presentation may include results of analyses from a quantitative model which represent potential future events that may or
may not be realized, and is not a complete analysis of every material fact representing any product. Any estimates included herein constitute our judgment as of the date hereof and are subject to change without any notice. We and/or our
affiliates may make a market in these instruments for our customers and for our own account. Accordingly, we may hav e a position in any such instrument at any time.

Although this material may contain publicly available information about Citi corporate bond research, fixed income strategy or economic and market analysis, Citi policy (i) prohibits employ ees from offering, directly or indirectly, afavorable or
negativ e research opinion or offering to change an opinion as consideration or inducement for the receipt of business or for compensation; and (ii) prohibits analy sts from being compensated for specific recommendations or views contained in
research reports. So as to reduce the potential for conflicts of interest, as well as to reduce any appearance of corflicts of interest, Citi has enacted policies and procedures designed to limit communications between its investment banking and
research personnel to specifically prescribed circumstances.

© 2023 Citigroup Inc. Allrights reserved. Citi and Citi and Arc Design are trademarks and service marks of Citigroup Inc. or its affiliates and are used and registered throughout the world.

Citi believes that sustainability is good business practice. We work closely with our clients, peer financial institutions, NGOs and other partners to finance solutions to climate change, develop industry standards, reduce our own environmental
footprint, and engage with stakeholders to advance shared learning and solutions. Citi's Sustainable Progress strategy focuses on sustainability performance across three pillars: Environmental Finance; Environmental and Social Risk
Management; and Operations and Supply Chain. Our cornerstone initiative is our $100 Billion Environmental Finance Goal — to lend, invest and facilitate $100 billion over 10 years to activities focused on environmental and climate solutions.
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